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President’s Letter

We have another exciting month for the
Boulder Valley Chapter of the IMA.

We are currently looking for a location as well
as corporate sponsors for our December
Networking event and guest speakers for our
spring 2009 meetings; please let me know if
you have any suggestions.

There are many new and exciting events this
year and we encourage your suggestions and
feedback. We are experiencing an increase in
both membership and participation. So if
we haven’t seen you in a while, definitely

come visit us at our next meeting.

Katrina Blake

Chapter President

Upcoming Events

Fraud Auditing With Larry Rosipajla

Tuesday, Dec. 2™ — Wednesday, Dec. 3", 2008 -
8:00am - 5:00pm

16.0 CPE hours

$250.00 Members | $275.00 Non-Members
Questions? Contact: John Schaer -
(ischaer@comcast.net )

Location: Heska Corporation- 3760 Rocky Mountain
Avenue, Loveland, CO 80538.

Directions to Heska:

Exit I-25 at the HWY 34 - Loveland/Greeley exit. EXxit
onto HWY 34 West into Loveland. Drive several blocks
and then turn right (North) on Rocky Mountain Avenue.
Pass through several roundabouts. You will see the
Medical Center of the Rockies on the right. You will
next see Heska on the right. If you get to the car
dealerships on the 1-25/Crossroads exit, you’ve gone
too far. Park where you like.
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E-MAIL NEWSLETTER

The IMA Boulder Valley News is available by e-mail. If you
would like to receive future newsletters via e-mail instead of
by snail mail, please provide your name, mailing address,
phone number, and e-mail address to Toni Cox,
tonicox01@hotmail.com.

The newsletter is provided in Word Format, but can be
provided in an Adobe Acrobat file. Adobe Acrobat Reader
can be freely obtained from
http://www.adobe.com/products/acrobat/readstep.html

Click on “Get Acrobat Reader” free and follow the download
instructions.

Please notify us of changes to your e-mail address at
tonicox01@hotmail.com and update your member information
in the IMA member data base at imanet.org

Lnpyent e

The Boulder Valley Chapter provides a free,
confidential resume referral service for members and
nonmembers. Please send your resume to Patti Floyd,
pfloyd@crocs.com.

Position(s) Available:
Visit our web page for employment opportunities.
See next page for recent opportunities

If you are an employer looking for qualified accounting
or finance professionals, we have many resumes on file.
For more information, call Patti Floyd, Employment
Director, at 720-273-6493, or e-mail to
pfloyd@crocs.com.

The IMA has a global employment service for
members in which both employers and prospective
candidates can find each other. Visit imanet.org and
click on “Career Center”.
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Board of Directors — 2008/2009

President
Katrina Blake
katrinamarieblake@msn.com

VP-Administration
Steve Harris, CMA, CPA
snmharris@yahoo.com

720-938-7617

Treasurer/Secretary
Brenda Cannella 303-604-0131
bcannella@allenresourceslic.com

VP-Communications
Toni Cox
tonicox01@hotmail.com

970-532-4123

VP-Professional Education & CMA/CFM
Mark Schlander, CMA, CPA 303-773-7777
mdschla@us.ibm.com

VP-Employment
Patti Floyd, CMA
pfloyd@crocs.com

303-848-7092

Chapter Webmaster
Cliff Highman, CMA
Clhl131@msn.com

303-547-0874

Board Member
Stacy Johnson, CMA
Stacy.johnson@cexp.com

303-664-2303

Director-Meetings
Openings for more than one

VP-Membership
Openings for more than one
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Management Accounting

Management accounting is concerned with the provisions
and use of accounting information to managers within
organizations, to assist management making decisions and
managerial control functions.

Management accounting is also concerned with the process
of identification, measurement and accumulation of product
and service costs; preparation of statements relating to
materials, labor and overheads; standard costs; budgeting
for decision-making; and the communication of information
used by management to plan, evaluate and control an entity
to assure appropriate use of and accountability for its
resources.

Management accounting also comprises of preparation of
financial reports for non- management groups such as
shareholders, creditors, regulatory agencies and tax
authorities.

In the late 1980s, accounting practitioners and educators
were heavily criticized on the grounds that management
accounting practices (and, even more so, the curriculum
taught to accounting students) had changed little over the
preceding 60 years, despite radical changes in the business
environment.

Professional accounting institutes, perhaps fearing that
management accountants would increasingly be seen as
superfluous in business organizations, subsequently devoted
considerable resources to the development of a more
innovative skills set for management accountants.

The distinction between ‘traditional' and ‘innovative'
management accounting practices can be illustrated by
reference to cost control techniques.

Traditionally, management accountants' principal technique
was variance analysis, which is a systematic approach to the
comparison of the actual and budgeted costs of the raw
materials and labor used during a production period.

While some form of variance analysis is still used by most
manufacturing firms, it nowadays tends to be used in
conjunction with innovative techniques such as life cycle cost
analysis and activity-based costing, which are designed with
specific aspects of the modern business environment in
mind.

Life cycle costing recognizes that managers' ability to
influence the cost of manufacturing a product is at its
greatest when the product is still at the design stage of its
product life cycle, since small changes to the product design
may lead to significant savings in the cost of manufacturing
the product.

Activity-based costing (ABC) recognizes that, in modern
factories, most manufacturing costs are determined by the
amount of ‘activities' and that the key to effective cost control
is therefore optimizing the efficiency of these activities.

Activity-based accounting is also known as Cause and Effect

accounting. Both life cycle costing and activity-based costing
recognize that, in the typical modern factory, the avoidance
of disruptive events is of far greater importance than
reducing the costs of raw materials. Activity-based costing
also deemphasizes direct labor as a cost driver and
concentrates instead on activities that drive costs, such as
the provision of a service or the production of a product
component.

Management accounting plays a very vital role in the
determination of product and service costs; the preparation
of statements; budgeting; decision-making; and the
communication of information.

To be successful in this field, we must address issues on
product rates, causes of quality problems, profitable market
segments, higher profit margins, delivery of goods and the
costs of introducing new products.

Five Problem-Solving Success Tips

The ability to solve complicated problems quickly is more
important than ever in today's competitive world.

From the time we're little kids, we're taught to solve problems
by trial and error. That's fine if the problem is as simple as a
burned out light bulb. When the problem is a muddle of
business, technical and political problems, we need
something that helps us untangle the mess.

Here are some tips and reminders that will help you solve
messy problems quickly and easily.

** Define the problem first.

Explain what the problem is—what went wrong, what are the
symptoms, what is the impact on your business. Write it
down. Everyone who reads it should understand what the
problem is and why it's important. Caution: describe the
problem, not what you will do to fix it.

** Use your time for problems that are truly important.

Just because a problem is there doesn't mean you have to
solve it. If you ask, “what will happen if | don't solve this
problem?” and the answer is, “not much,” then turn your
attention to something more important.

** Test your assumptions about everything.

Check the facts first. Be sure that you and your team
understand the problem the same way, and that you have
data to confirm that the problem is important. Test the
assumptions about proposed solutions to improve the
chances your solution will actually solve the problem.

** Measure.

The key question to answer is, “How will you know when the
problem is solved?” If you don't measure, you won't know for
sure. Use measurements to learn and portray the truth—the
real truth, not what you wish were true.

** Measure the right things.

A common measurement trap is to measure something
because it's “interesting.” If knowing a measurement won't
change anything (e.g., help you make a decision, verify an
assumption or prove the problem is solved), then don't waste
your time measuring it.

IMA 3



The Right Accounting Software for You?

Accounting software has been gaining momentum over the
past years. Companies which use these software vouch for
their efficiency to handle loads of accounting functions but do
not add up to the costs unlike hiring a pool of trained and
licensed accountants. Basically, an accounting software
functions like a true accountant who handles accounts
payable, accounts receivable, payroll and trial balance.
Furthermore, the software can accommodate other functions
which are usually handled by a staff. It too serves as an
accounting information system. Accounting software is varied
because their appropriateness depends on the revenue or
specialties of a company.

1. Software Categories

- Low End

Software from this category perform only general business
accounting functions. These are inexpensive application
software. Best for starting businesses.

- Mid Market

The software classified under this category are capable of
serving the needs of multiple national accountancy standards
and allow accounting in multiple currencies. The come-ons in
these products are actually the integrated or add-on
management information systems and maybe oriented
towards one or more markets.

- High End

Softwares covered by this category are among the most
complex and expensive business accounting software.
Usually, they are part of an extensive suite of software often
known as Enterprise Resource Planning or ERP software.

- Vertical Market

Softwares assigned to this are those for specific business
types because features needed for an industry is already
built in.

2. Setup And Installation

It is very important to undergo a selection process because
you have to find the right product, the one that matches your
company needs. This may be complicated but you have to
bear in mind that installing a new accounting system is very
expensive and making the wrong selection may end you
broke. Now you have committed the biggest mistake of your
life but there is no more room for crying over spilled milk.
Think it over in a different light; maybe the purpose of this
mishap is to give you a chance to make an overhaul in you
business process. You may need to redesign your process.
But before you go excited over this whole renovation thing,
there are some steps to follow.

3. Steps to Follow

- Form a technology advisory committee (TAC). This
committee will head the entire operation - from selection of
the product to implementation. Members of this committee
must come from the major divisions of the company so that
all facets of the business may be considered. However,
members of the group must be limited to seven members.
TAC should have a senior manager in the group to provide
authority, manager of the accounting department and a

representative from the information technology department.
As much as possible involved your managers.

- Prepare needs analysis. First, ask each division head to
prepare an analysis of their department which includes all
the things they do and classify it accordingly from the most
critical to the mundane tasks. To support this listing, ask
them to draw flowcharts to diagram how they perform each
task. This will allow full view of how things flow within the
organization. This will help you identify if all these duties can
be performed by the accounting software of your choice.
Much better if samples of every form will be gathered and the
reports done by your former software. Include also systems
outside your software that do supplemental duties. All these
paperworks and analysis will help in the development of a
requirements definition - a detailed document that defines
what your business needs from an accounting application.
As soon as you get these things done, you now have a
complete reference guide for your purchasing decision.

- Ask the advice of an independent consultant. This person
will guide you all the way through the process. But just make
sure that he is not somewhat connected to any of the
vendors your company considers or else his lines will all be
sounding a sales pitch. After getting an outsider to view
things objectively, you can now ask say someone who
maybe close with the vendor and who have used the
software several times.

- Talk with your current vendor. Now, this is the time to
consult the vendor of your former software except if you are
buying a new one. Present the detailed analysis you just
made and ask him if an upgrade would be necessary to meet
the needs of your company.

4. Prepare A Budget

- When preparing a budget consider other expenses required
for the installation of the software such as the hardware
requirements.

- Be aware of how much the company can afford to spend
and plan the timing.

- Prepare a spreadsheet matrix listing key features of the
product that impress you. Start eliminating obvious poor
choices.

5. Final Assessment
- Prepare a formal request for proposal (RFP) or a less
formal request for quote (RFQ) from the vendor.

- Ask for a product demonstration. Do not allow a canned
demonstration. You should see the software live in action.

- Ask for a list of references you can call like former and
current customers. Be aware of those who cannot answer
your questions about the product directly.

- Undergo a prototype testing to know if your systems and
data are compatible to the software and identify problem
areas.

- Visit the vendor or its agent.
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What are Business Ethics and What is
Their Importance?

Business ethics are a matter of much debate. Every MBA
entrant is taught the meaning of them, and yet many will
never follow these guidelines in their real life careers. It has
become a vast and complex field, and is the subject of much
research. Business ethics encompass a large and significant
portion of what it takes to do business today. Under the
umbrella of business ethics comes:

* The social responsibility that a business is supposed to
have towards the community in general, particularly the one
in which it operates or has any interests. An example of this
would be the Exxon Mobil oil spill. It is the responsibility of a
business to protect the interests of the people, animals and
environment where it uses resources. Due to improper
handling of the issue, it became a public relations nightmare
for the company. Exxon has now been ordered to clean up
the area which it should have taken care not to damage in
the first place. Indifference to business ethics in this case,
caused a negative public image for the company and a huge
lawsuit.

* Issues regarding a company's responsibility towards its
shareholders. This is a heavily regulated area but one that
requires a lot of government intervention due to certain
unethical practices adopted by many companies in the past.
The concept of increasing shareholder value is part of the
fundamental principles of a company and if business ethics
are not brought into play here, the business can collapse due
to the pressure exerted by shareholders.

* Inter-company dealings and negotiations. Often rivalries in
business can turn ugly due to the amount of money and ego
riding on them. Hostile takeovers and business espionage
are some of the examples of unethical behavior within the
business world. If discovered, these deeds can be
punishable by law or simply public opinion. To allow for fair
play and keeping the best interests of the consumers in
mind, the government regulates a great deal of what goes on
in company dealings. Microsoft has been the target of much
abuse and outrage due to its allegedly monopolistic
techniques of doing business. While this has not sunk the IT
giant, many say that it may have long term repercussions.
The government has also stepped in to make sure that other
businesses and consumers are not harmed.

« Stakeholder protection. Every business has stakeholders
other than its owners - the employees, the stockholders and
the general public. The business has to ensure that the rights
and interests of all of these groups are adequately protected
in the course of its operations. The recent outcry about the
harassment and bad working conditions of employees in
Wal-Mart led to the generation of a lot of negative press
about the outsized department store. This gives the
competition the lead and rivals take the opportunity to get
ahead while the company is busy trying to do some damage
control.

« Fundamental business practices of a company.
Underhanded dealings, the use of substandard products,
spreading misinformation about the product, hiring illegal

workers at lower than minimum wage, etc. prove that a
business is run in an unethical way and that it is not a high
quality work place or service provider. For instance, cigarette
companies that spent most of the seventies telling people
that it was not unhealthy to smoke, though they knew this to
be untrue. In a recent judgment, one such company was
forced to pay out $28 billion.

Casual Fridays
Week 1 - Memo No. 1

Effective this week, the company is adopting Fridays as
Casual Day. Employees are free to dress in the casual attire
of their choice.

Week 3 - Memo No. 2

Spandex and leather micro-miniskirts are not appropriate
attire for Casual Day. Neither are string ties, rodeo belt
buckles or moccasins.

Week 6 - Memo No. 3

Casual Day refers to dress only, not attitude. When planning
Friday's wardrobe, remember image is a key to our success.

Week 8 - Memo No. 4

A seminar on how to dress for Casual Day will be held at 4
p.m. Friday in the cafeteria. A fashion show will follow.
Attendance is mandatory.

Week 9 - Memo No. 5

As an outgrowth of Friday's seminar, a 14-member Casual
Day Task Force has been appointed to prepare guidelines
for proper casual-day dress.

Week 14 - Memo No. 6

The Casual Day Task Force has now completed a 30-page
manual entitled "Relaxing Dress Without Relaxing Company
Standards." A copy has been distributed to every employee.
Please review the chapter "You Are What You Wear" and
consult the "home casual" versus "business casual" checklist
before leaving for work each Friday. If you have doubts
about the appropriateness of an item of clothing, contact
your CDTF representative before 7 a.m. on Friday.

Week 18 - Memo No. 7

Our Employee Assistant Plan (EAP) has now been
expanded to provide support for psychological counseling for
employees who may be having difficulty adjusting to Casual
Day.

Week 20 - Memo No. 8
Due to budget cuts in the HR Department we are no longer

able to effectively support or manage Casual Day. Casual
Day will be discontinued, effective immediately.
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Take Time to be Inspiring

One need only look through the business news to realize that
we have embarked upon trying times. In a slowing economy
there's a tendency for you to gravitate toward acting more
like an administrator or boss (watching the numbers like a
hawk). Obviously this is necessary, but so is offering
suggestions, being supportive, being a source of creative
ideas, helping your people think through their roles and
helping them make the best use of their time. Here are five
illustrative questions for you to contemplate:

* Do you show a genuine interest in what each of your
lawyers wants to achieve with their careers?

Think about each member of your legal department. Have
any valued members left recently or announced that they are
about to? Are some individuals, with a lot of potential,
performing at levels far below where they should? If your
answer to either of these questions is affirmative, then the
chances are that you may have neglected to pay attention to
something these individuals need to jump-start their careers.
Paying close attention to what your professionals need in
developing their careers is a critical part of any leader's role.

* Do you show an interest in the things that mean the most to
your people in their personal lives?

All of the people in your department have personal lives that
are very important to them. Consider: do you explore with
each of your people what they are keenly passionate about
in their lives? Do you ask questions that get them talking
about their interests? And when they do start talking about
personal issues, do you show anything more than a
perfunctory interest?

You may think, I'm not sure that people who have a
professional working relationship really need to talk to each
other about this kind of stuff. What is unsettling to me is that
the qualities it takes to develop and nurture a successful
marriage are the exact same as required to develop and
nurture a successful team. We may need to reflect upon
whom we spend more time with during the average working
week, our spouses or our office colleagues.

* Are you there for your colleagues in their times of personal
or professional crisis?

Every so often all of us confront crises and make important
transitions in our lives. A family member goes into the
hospital or a child is having a particularly difficult time at
school. These various personal issues can very naturally
manifest themselves in professional behavior that suggests a
sudden disinterest in the work or, at the other extreme,
people who are burying their personal issues in workaholic
traits.

Right now, as you read this, it is very likely that some
member of your team is facing some significant crisis or
transition. If you are even aware of it, what kind of support
are you offering?

* Do you informally “check-in” with each of your colleagues
every so often?

Then there is the situations when work commitments get
over-powering, when our internal systems seem to make it
harder to get anything done, or when a technology glitch
makes us wish for simpler times. When these things happen,
they don't have a devastating effect, but they do preoccupy
us. One of the things that helps is having someone notice
and say: “You look a little distracted. What's going on?”

If a leader takes a few minutes to listen, something special
happens. We have a chance to “vent.” It rarely solves the
problem, but we usually feel better. If you're the person doing
it, it doesn't take a lot of time or effort. But for the individual
who is the fortunate recipient, it's special. It seems like
you've been given a battery recharge just when you needed
it. Do you notice when team members are frustrated or
distracted and take time to check in with them?

* Do you offer to help when some member of your group
clearly needs it?

If your team is typical of ones | work with, you are very busy
people and sometimes can find you're stretched to the limits
of your capabilities. One of your team has just landed some
monster project. Meanwhile, two serious glitches have just
cropped up that were never anticipated. The question is, are
you going to make some time available to help? And by help,
| don't mean a few minutes being a sympathetic listener for
your teammate. | mean as busy as you are, are you willing to
take on some of your colleague's headaches to help him or
her through a rough period?

If you truly seek to lead people | believe it all starts with
determining whether you are prepared to spend time building
and nurturing a relationship, above and beyond other
urgencies. One of the things | observe is that those who lead
groups don't always pay attention to the tremendously
important role that relationships play in inspiring the success
and satisfaction of those in their groups.

Year-End CPE Deadline Approaching
for IMA’s Certified Members

As the calendar year winds down, IMA®’s CMA® and
CFM?® certified members have just a few weeks left to
meet their annual CPE requirement. By December 31,
2008, CMAs and CFMs must meet the annual 30
Continuing Professional Education (CPE) credit
requirement, including two credits in the area of ethics,
to maintain certification.

Online Course Offerings

Besides the learning opportunities available through
local IMA Chapters and Councils and IMA
Conferences offered throughout the year, IMA has an
extensive library of online self-study courses. These
courses, available through IMA’s Professional Learning
Center (http://www.imanet.org/development PLC.asp),
cover the latest topics in accounting and finance.



http://www.imanet.org/development_PLC.asp

IMA course offerings include: IMA Advantage, IMA
CPEdge, IMA Knowledge Exchange, the IMA
Combo Package, and the IMA Ethics Series. You
can further your knowledge on topics such as
budgeting, forecasting, leadership, lean accounting,
Six Sigma, ethics, and IFRS/GAAP convergence. All
courses are NASBA approved (except two courses
from the IMA Ethics Series: Success Without
Compromise, and Fraud in Financial Reporting,
which are approved for CMA/CFM CPE credit).

“IMA’s professional development offerings offer
practical learning with the convenience of 24/7
access,” said Deborah Warner, IMA vice president of
professional development. “Our courses are designed
to help management accountants improve their on-the-
job performance.”

Free Inside Talk Webinars

IMA members can also take advantage of the Inside
Talk monthly webinar series (sponsored by Ajilion
Finance), and earn one CPE free of charge by
attending the live events. Upcoming Inside Talk
webinars include “Staffing Up for Tax Season” on
November 20, and “Time Management” on
December 10. Please visit IMA’s website at
http://www.imanet.org/development webinar.asp to
register. A library of archived webinars is available at
https://www.imanet.org/development webinar_library.a
sp (Member login required).

ATTENTION CMAs:

Beginning November 1st, 2008, registrations for Parts
1, 2, and 3 will be processed for the next testing
window according to the new testing schedule
effective January 1, 2009. Exam parts 1, 2, and 3 will be
offered in the following testing windows:
Parts 1,2, and 3
January & February
May & June

September & October
Some examples:
A member registers Nov. 3 for Exam Part 1, 2, or 3.
Their Exam testing window: Jan. 1 to Feb. 28.
A member registers Jan. 16 for Exam Part 1, 2, or 3.
Exam testing window Jan. 17 to Feb. 28.
Note: Beginning in 2009, Part 4 will be offered
three times a year: April, August and December.
For more information, please contact ICMA at
(800)638-4427 or cmacfm@imanet.org.

In Conclusion

The CMA designation represents a broad
business competency and mastery of the
management-level skills required to add value,
drive business performance, and build quality
financial practices within organizations. The
program objectively tests and validate expertise in
areas essential to analyzing, managing and
evaluating business solutions that contribute to
the success of an organization. The CMA
credential indicates a commitment to excellence
based on a strong, ethical foundation and
dedication to lifelong learning.

Future Programs:

Make suggestions for future topics or speakers by
emailing any of our board members. We appreciate
and need your opinions on what is valuable to you.

Address Corrections Forward to:
Boulder Valley IMA News

Toni Cox, tonicox01l@hotmail.com

Complimentary 6 Month Membership

The IMA understands that sometimes IMA dues
take a back seat in your budget when hard times
hit. However, that is when you need the IMA and
its resources the most. If you have become
unemployed due to no fault of your own, we would
like to offer you a complimentary 6-month IMA
membership.

Military Membership

If you have been pulled for active duty the IMA will
waive your membership fees entirely.

Contact Robin Friends, Supervisor at IMA
Nationals at 800-638-4427 ext 1565 or
Email: rfriends@imanet.org
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